WEST GHENT CIVIC LEAGUE
Minutes of the August 26, 2009 Special Meeting 

re: Possible Sale of Warrington Avenue to MHI
7:00 p.m. W.H. Taylor ES

Secretary’s Note:

This meeting was at times contentious in nature, with attendees often speaking over one another.  As such, many comments were either not heard or not decipherable by this writer.  I have made every attempt to accurately summarize audible resident comments, identifying the speaker where possible.  
CALL TO ORDER at 7:03 p.m. by President Dan Neumann

AGENDA:

To hear comments from league members regarding the possible sale of Warrington Avenue to MHI and the potential effects any sale would have on the residents/community of West Ghent. 
POWERPOINT EXHIBITS presented by Dr. Neumann:

2007 Application by MHI to City of Norfolk to close Warrington Ave. 
Notice of public hearing on closure of Warrington Ave. scheduled for September 1st.
West Ghent Crime Statistics for 2008-2009 show no significant change year over year

Diagrams and aerial photo of Warrington Ave. in its current state and showing proposed changes
Letter to City Council from WGCL dated 2/18/09 stating that WGCL takes no position on MHI’s proposed closure of Warrington Ave.
MOTION #1 FROM MEMBERSHIP:
Move That WGCL Go On Record As Being Opposed To The Closure And Sale Of Warrington Ave.
Discussion:
· Crime on outer areas of neighborhood just as problematic as crime inside the neighborhood (Dave Perry)
· When you look at neighborhoods adjacent to shipyards all around the country, they are devastated (Preston Wenger)
· MHI bought Houff Transportation Property, CooperVision is moving out – MHI is creeping closer and closer to West Ghent, bringing with it elements of crime, loitering, traffic that are going to ruin our property values, and City can’t compensate us for that (Mary Margaret Lyons)
· Has anyone from City come to discuss traffic issues in West Ghent? (Charles Jenkins)  

Dan N. summarized history of League’s traffic efforts – been working on for years.  So far, have implemented increased hours and enforcement on no right turn onto Hampton, closed back entrance to tunnel during peak hours
· What property does MHI currently own? (Dean Rogers) 

Dan N. defers question to Victor Brannon, WGCL member, WG resident and MHI Counsel; Victor B. points out MHI-owned property on aerial map; states that recent property purchases have been made to increase surface parking 

· What about keeping MHI employees out of neighborhood? (Mary Margaret Lyons)

Victor B.: MHI has security detail that patrols neighborhood in golf carts 

· The MHI security detail doesn’t show up anymore (Dave Perry)
· What happened when the WGCL addressed Warrington Ave. closure in February? (Member)
Dan N. goes through history; was discussed at general membership meeting in February; motion was made to oppose closure but membership voted it down; membership voted not to oppose and as result, Dan sent letter on behalf of League taking no position on closure

· If most MHI parking is off-site now, imagine when they increase surface parking (Mark Gutterman)
· Are there any current plans by MHI to seek zoning changes? (Mary Margaret Lyons)

Victor Branden: No.

· Purchase of Warrington Ave. is necessary to make closure effective (Victor Brannon)

· Are there any plans to move existing fence bordering Warrington Ave. property? (Jim Farrell)

Victor B.: Yes.

· Was all this expansion anticipated by MHI when pier was built and not disclosed to residents, or was it unanticipated and therefore we can’t know what’s coming next?

Victor B.: No, didn’t anticipate expansion and no plans at this time to buy any additional property.

· When WGCL goes to City with opposition to MHI, we don’t have crime stats that that will back our concerns (Mike Barclift)

· The crime stats shown in Dan’s powerpoint only go back 1 year; MHI has been in Chelsea for 18 years, so how can you say crime has not been effected – it has.  Also, it’s not just about crime – we are dealing with other issues: traffic, trash, loitering, etc.  The hard data is not in your crime stats but rather in observing what happens on my block and the perimeter streets (Mark Gutterman)
Motion Carries.
MOTION #2 FROM MEMBERSHIP:
Move That WGCL Go On Record As Being Opposed To Any Zoning Changes That Would Allow Increased Industrial Use Of Property.
Discussion:
· The problem is that the entire area (Chelsea) is already zoned for varying levels of industrial use.  Down-zoning may not be constitutional.  MHI can buy up the whole area and go to war with WGCL over its use and the City Council will be relatively powerless to stop them even if the Council is opposed to their expansion because the City Council cannot break the law. Propose asking MHI to pull its current application related to Warrington Avenue to create time to try to work out a compromise.   Maybe we can agree to Warrington Ave. closure in exchange for other concessions from MHI.  (Councilman Barclay Winn)
· Have we asked the City what their plans are for economic development of Chelsea?  (Courtney Doyle)
Dan N.: We are starting to work on that with the goal of preserving the integrity of the West Ghent neighborhood
Victor Brannon: As far as MHI’s expansion, MHI is concerned with preserving its small business status and to do that it cannot go over a certain number of employees.  So, no expansion plans.
· MHI has been great about treating symptoms of its impact on the neighborhood, but not the root problem.  I see your security guards in action, but I didn’t buy into this neighborhood to watch a golf cart chase loiterers out of my driveway.  (Mark Gutterman)

· How much parking does MHI currently have on-site and how much will it increase with closure of Warrington Ave.?  (Member)

Victor B.: Currently 300 spots; will not increase with new parking, instead will just be redistributed.  Also, MHI does not allow its people to park in West Ghent.  Employees walking onto MHI property must present ticket given to then when the park in satellite parking or they will be turned around.

· Public hearing on closure is on Sept. 1st and we should all be there (Fred Bianco)
· We need to have a unified plan and be better organized.  We need to have a realistic plan to present to the City to be taken seriously.  (Member)

· Can we take Councilman Winn’s suggestion to postpone public hearing, put hold on application and try to make some progress with MHI?  (Scott Harper)

· MHI would consider pulling application but would appreciate if WGCL would hold off on sending opposition letter as well while both parties attempt to work something out.  (Victor B.)
Motion Tabled.
MEETING ADJOURNED 8:16 P.M. 
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